


6 5  GRESHAM  STREE T



I N T R O
6 5  GRESHAM  STREE T
IS  A  MAJOR  REINVENTION 
OF  A  SIGNIFICANT  BUILDING 
IN  THE  CIT Y  OF  LONDON

Achieving planning for a 33% uplift in 
lettable space. The 38,000 sqm building 
was fully pre-let to a leading financial 
institution, 3 years ahead of its practical 
completion, the largest pre-construction 
pre-let in a decade. 

This outcome was enabled by a first-of-
its-kind, games engine-led approach to 
design, planning and pre-leasing that 
has set a new benchmark in the London 
market.

Lead the change.



K E Y F I G U R E S

TOTALLING  9,300 SQM 
    OF  NEW  OFFICE  ARE A

FIVE 
ADDITIONAL 
FLOORS

RE TAINED 85% 
OF  THE  SUPER
STRUC TURE

2,400 SQM OF 
NEW  TERR ACING



CIT Y  TERR ACE



ST  PAUL S  TERR ACE



OB JECTIVES



RE-USE    E X ISTING  BUILDING,  RE TA IN 

FAÇA DE  A ND   MODERNISE   TO  SUIT 
CURRENT  OCCUPIER  REQUIREMENT S 

1

2
OBTA IN 

ADDITIONAL  ARE A 
TO  SUPP OR T  FIN A NCI A L  VI A BILIT Y 
A ND  LE A SING  PROSPEC T S  TO  INCLUDE 

NEW  TERR ACING



3

4

RECONFIGURE   E X TERN A L 
A RE A S  TO  PROVIDE  LE VEL  ACCES S 

TO  RECEP TION  A RE A  A ND  PEDESTRI A NISE 
NEIGHBOURING  ROA D

SECURE  PRE-CONSTRUC TION 

PRE-LE T  
FOR  ENTIRE  BUILDING
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6

OBTAIN  WARR ANT Y
FOR  28,000  S QM  OF  E X ISTING  STRUC TURE 
FROM  THE  M A IN  CONTR AC TOR

 
IDENTIF Y 

BESPOKE 
CONSTRUCTION 
PROCUREMENT  ME THOD  TO  MITIGATE 
PRICE  A ND  DELIVERY  RISK



WHAT  WE
WERE  TOLD



RE-USE E X IS T ING 
BUIL DING,  RE TA IN  FAÇA DE A ND 

MODERNISE 
TO  SUI T  CURREN T  OC CUPIER 
REQUIREMEN T S 

1 THE EXISTING BUILDING 
IS  25  YE ARS  OLD,  HAS 
LIMITED INFORMATION AND IS 
CURRENTLY  OCCUPIED  
WHICH LIMITS INVESTIGATION 
WORKS 

OB JECTIVES
WHAT  WE 

WERE  TOLD



OB TA IN 

ADDITIONAL  ARE A 
TO  SUPP OR T  FIN A NCI A L  VI A BIL I T Y 

A ND  L E A SING  PRO SPEC T S  TO  INCLUDE 

NEW  TERR ACING

THE BUILDING IS LOCATED 
IN A HIGH RESTRICTIVE 
PL ANNING ENVIRONMENT 
WHICH LIMITS THE 
POTENTIAL HEIGHT.    
PRECEDENT IN THE AREA 
IS LIMITED TO ONE 
ADDITIONAL FLOOR

2
OB JECTIVES

WHAT  WE 
WERE  TOLD



3RECONFIGURE   

E X T ERN A L  A RE A S  TO  PROVIDE 
L E VEL  AC CE S S  TO  RECEP T ION 
A RE A  A ND  PEDE S T RI A NISE 
NEIGHB OURING  ROA D

THE EXISTING RECEPTION IS 
1 .0M  BELOW  GROUND  
AND MAJOR WORKS OUTSIDE 
OF  OWNERSHIP  WOULD 
BE  REQUIRED

OB JECTIVES
WHAT  WE 

WERE  TOLD



SECURE  PRE- C ONS T RUC T ION 

PRE-LE T
FOR  EN T IRE  BUIL DING

THE LAST 
PRE-CONSTRUCTION 
PRE-LET OF THIS SCALE
WAS OVER 10 YEARS AGO

4
OB JECTIVES

WHAT  WE 
WERE  TOLD



5OBTAIN 
WARRANTY FOR 

28,000 SQM 
OF  E X IS T ING  S T RUC T URE
FROM  T HE  M A IN  C ON T R AC TOR 

A WARRANTY FOR 
EXISTING STRUCTURE 
IS NOT AVAILABLE IN THE 
U.K. CONSTRUCTION MARKET

OB JECTIVES
WHAT  WE 

WERE  TOLD



6 THE CONSTRUCTION 
PROCUREMENT METHOD 
IS FIXED AND CANNOT BE 
ADAPTEDTO THE BENEFIT
OF THE DEVELOPER

IDENTIFY BESPOKE CONSTRUCTION 
PROCUREMENT METHOD TO 

MITIGATE PRICE 
AND DELIVERY RISK

OB JECTIVES
WHAT  WE 

WERE  TOLD



WHAT 
WE  DID



SUPER
STRUCTURE

1 ARCHITEC TURE

2
3

R E TA I N E D
8 5 % O F T H E  S U P E R

ST R U C T U R E

S EC U R E D  F I V E 
A D D I T I O N A L F LO O R S

1 ,6 0 0  S Q M  O F STO N E 
FAÇA D E  A N D  E X T E N D E D 
L I F T C O R E  TO  AC C E S S 
A D D I T I O N A L A R E A AT 
R O O F L EV E L

 TOTA L L I N G 9, 3 0 0  S Q M  O F N E W 
O F F I C E  A R E A A N D  2 ,4 0 0  S Q M  O F
N E W T E R R AC I N G

S EC U R E D  P L A N N I N G  P E R M I S S I O N 
A N D  N E I G H B O U R  AG R E E M E N T 
TO  C R E AT E  2 ,0 0 0  S Q M  O F N E W P U B L I C 
R E A L M  A N D  5 0 0  S Q M  O F N E W 
R EC E P T I O N  S PAC E   

PL ANNING 
PERMIS SION

C R E AT E  2 ,0 0 0  S Q M
O F N E W P U B L I C  R E A L M
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STATEMENT 
OF  DESIGN

The building design  
takes its cue from  
the adjacent City of  
London Guildhall, built 
in 1410, whose distinctive 
Gothic architecture inspired 
the new façade of the 9,300 
sqm office extension at roof 
level.

The scheme also retains 
2,600 sqm of the original 
stone façade on the 
upper floors. Designs 
of this complexity are 
often simplified or 
‘value engineered’ when 
unforeseen costs arise, but 
because of the innovative 
process we employed, 
we remained within cost 
plan and delivered the full, 
distinctive façade vision.
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STATEMENT 
OF  DESIGN

The building design  
takes its cue from  
the adjacent City of  
London Guildhall, built 
in 1410, whose distinctive 
Gothic architecture inspired 
the new façade of the 9,300 
sqm office extension at roof 
level.

The scheme also retains 
2,600 sqm of the original 
stone façade on the 
upper floors. Designs 
of this complexity are 
often simplified or 
‘value engineered’ when 
unforeseen costs arise, but 
because of the innovative 
process we employed, 
we remained within cost 
plan and delivered the full, 
distinctive façade vision.



1 100%  PRE-LE T

2

3

S EC U R E D  P R E- C O N ST R U C T I O N 
P R E- L E T O F E N T I R E  O F F I C E 
B U I L D I N G,  TOTA L L I N G  3 6 ,0 0 0 
S Q M  A N D  1 , 2 0 0  S Q M  O F R E TA I L

S EC U R E D  1 2-Y E A R  WA R R A N T Y 
F O R  E X I ST I N G  ST R U C T U R E 
F R O M  M A I N  C O N T R AC TO R

I M P L E M E N T E D  B E S P O K E 
C O N ST R U C T I O N  M E T H O D O LO GY 
TO  P R OV I D E  7 0 %  C O ST 
C E RTA I N T Y  1 2  M O N T H S  A H E A D 
O F M A R K E T STA N DA R D  

ME THODOLOGY

WARR ANT Y



4 SUSTAINABILIT Y

The refurbishment of 65 
Gresham Street is modelled 
using CRREM v2 in relation 
to Paris Agreement targets, 
confirming alignment through  
to 2050.
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LIFECYCLE
EMBODIED
CARBON
Results from Stage 3 design 
show 65 Gresham Street will be 
a key example of the benefits of 
refurbishment over demolition, 
leading to significant savings 
against industry benchmarks.

970

750
595

G L A 
Aspirationa l  
Ta rget:  

KgCO 2e/m 2

KgCO 2e/m 2

R IBA 2030 
New Bui ld  Ta rget:  

KgCO 2e/m 2

65GS Whole 
Bui ld ing:  

Ongoing life-cycle carbon 
assessments will be carried 
out to minimise embodied 
carbon emissions throughout 
the building’s life.

Values presented are the predicted emissions associated with materials and construction processes 
throughout the whole life cycle (Modules A-C). This excludes operational energy and water emissions 
(Modules B6 & B7), but includes carbon sequestration.



INNOVATION



1 TECHNOLOGY
DESIGN  THROUGH  IMMERSION

T H I S  S L I D E  I S  A B O U T U S I N G  T EC H N O LO GY 
TO  R E D U C E  R I S KS  AT L AT E R 
STAG E S  O F

3 D  M O D E L I SAT I O N  A L LOW E D  TO  P R OV E  T H AT T H E  N E W S U P E R-
ST R U C T U R E  WO U L D  N OT I N F R I N G E  O N  T H E  ST PAU L H E I G H T S ’ 
P O L I CY

D E S I G N  D EV E LO P M E N T 
&  C O N ST R U C T I O N



2TECHNOLOGY
MA XIMISING  VALUE

T H I S  S L I D E  F O C U S S E S  O N 
U S I N G  T H E 

TO  E STA B L I S H  T H AT,  D E S P I T E  
T H E  ST R I C T P L A N N I N G 
C O N ST R A I N T S ,  T H E R E  WAS  A N 
O P P O RT U N I T Y TO  B U I L D  TA L L . 
W I T H O U T T H E  3 D  T EC H N O LO GY 
A N D  T H E  A B I L I T Y TO  A D J U ST 
T H E  F O R M  O F T H E  B U I L D I N G  L I V E , 
W E  WO U L D  H AV E  M I S S E D 
T H E  O P P O RT U N I T Y 
TO  A D D  S I G N I F I CA N T 
VA LU E .

GA M I N G 
T EC H N O LO GY



3 TECHNOLOGY
E XPERIENCE 
IS  THE  FUTURE 
OF  LE ASING

P OT E N T I A L T E N A N T S  W E R E  A B L E  TO 
U N D E R STA N D  T H E  B U I L D I N G  I N  WAYS  T H AT 
A R E N ’ T P O S S I B L E  W I T H  A PA P E R  B R O C H U R E . 
T H E Y W E R E  A B L E  TO  G E T A N  E X P E R I E N T I A L
U N D E R STA N D I N G  O F T H E  B U I L D I N G  A N D  I M AG I N E 
H OW T H E Y WO U L D  O C C U PY T H E  S PAC E

T H E  I N N OVAT I V E  M A R K E T I N G 
S U I T E  A N D  T H E  M O D E L



4STRUCTURED 
CRE ATIVIT Y
T H E  ST R U C T U R A L S O LU T I O N  A N D  TO M 
A N D  PAU L’S  P R O C U R E M E N T ST R AT EGY

P R O C U R E M E N T
ST R AT EGY






